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FINAL REPORT

DISSEMINATION CAPACITY BUILDING PROJECT.

I. DISSEAIrNATION CAPACITY PRIOR TO 1976

Prior to 1976 and the beginning of the Dissemination Capacity Building Grant ,

the following conditionsexisted.

A. Lack of any centralized, resour0 services or control. Resource materials

.
. .

were ordered byjindividual p

other Office ofilublic Instruction (OPI) programs. The State Superintendent

of Public Instruction is the, Montana Stat4Edvition Agency' (SEA).and.
../

grams and their existence was unknown to
q.

administers the various finctions:of the OPI staff: "

B. Lack of linkage with local education agencies (LEAi). The many individual

programs within OPI Sent out separatT and in'iliependept nbwslettert'ith

resulting lack.of coordination and duplicati6n. Reqi7;ts for information
)IL

services lacked a antral

C.. No state funding Cu -.-,source control and disseminatiOn. All dissemination

activity was accoinplished with federal funds--primarily Title IV.

D. No 'Resource Base. A central OM clearing house for re ource materials
. ,

and information was nonexistent, 4

E. No online search capability(. The OPI w as conducting a few databaee'
r

s', 4 ,4.

searches by'mail. The long delays discouraged use.
.

F. No training of SEA dr LEA staff. There was n6 training of either GPI
8. . .

.

of LEA'staff. The logistics of training and linkage had not been established.

hhI
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lg schoolg to-'G. /Ina lity-of nd,translate current research into practice.

Schools had no central source of current research and information on the

application of research to local problems. ts.

The purpose of the Dissemination Capacity 'Building Program was to solve some

of the problems .that existed in Montana prior to 1976. The-following sections

descObe the, year -by -year goals and acdomplishments of the State Capacity.

Building Program in Montana.

II. FIRST' GilANT YEAR -FY 1976

A. The first qbjective for FY 1976 was to "identify information resource'
needs and develop plans ffor improving the resource ase. A preliminary

survey .of Staff Library utilization was conducted, a s tewide USW/ needs

survey was initiated , coop ration in the NIEJSDC national user needs

survey was extended , and toll-free nd search trends were
.

doedmented7

.Priority needs were.identified in language arts, mathematics, science,

social sciences 4particularly Montane history) , special educatin asnd4library-

media.

A packet on metric education Was prepared for statewide distribution to

school administrators. need for Montana-produced premising practices

kenged , and Project Exchange'eooperated with the ESEA Title IV staff

to experiment with and plan for file development in that area . A need

for human resources became evident, and project staff capitalized on the

efforts of both ape Reading Brolceiage functioning through the OPT atid,
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. ,the Missoulal Arda Resources Center operating in MisSoula County. A'.

-

non-broject activity , yet a unkortant disseminatiOn strategy , Montana
,4-

Schools, the ON newspaper; was produce91 d ing the 1975-76 school

year in an expanded, monthly newsma azine o;mat. The re,sol.irce base

1.

so,

avail 5le through the Staff Librar
*

educational journal cci,llection and basic referenc, tools: 1 i addition,

dexpanded services became available through a contract with/he San Mateo

proved by increasing the

Educational Resources Center (SMERC) ii).cogjiforr)ia (to supplement services'
w

previously 'available fiom the Northern Colorado Educa 'onal Board

Cooperative Services (NCEBOCS) and to help absorb the impact of neigh

search aclivity). Ahead of schedule, the title of the Staff Library was clidnged

to the'Reso;Aree Center, and staffing Patterns shifted during Project

Exchange'S first year.. An additional staff position from state sources f

also Was approved for the ResoUrce Centc for FY 147. During the yEiztr ,

liaison with other.state agencies (parti-11ar1y the Montana State Library

and the Records Management Bureau) was accelerated, and the draft

'work of the InteN,state Project on Dissemination was a reference for the
-I .

operational'and developmental growth of the project.
, ,

*
. -1 B. The sec n d, gbjective for-inal Year OM was to "train Vleeted

ao-Qncy attd *field staff as "information extension agents: Following a

/*view of several training paollges and trainers argund the nation, a'
.trairaink progran was designed and ConductCd for pilot site personnel.

TlFee days in4lanmary were devoted to initial training of 19 Extension

. 73-
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Agents in Missoula County, the pilot site. Dr . prank Mattas and Ms.

Kathy Clay of SMERC and Mr . Rob Russell of the Oregon SEA. were

engaged as consultants for that trhining session. In Pebruary ;

,Fussell", Ms. Cheryl Chase of NCEBOCS and.Dr. William Wilmot of the

University of Montana were engaged to assist with skill-building clinics

for, fhe agents. Six staff members, from the OPI, as well as project and

library staff, participated in all the training sessions.

The t 'objective for Fiscal- Year 1976 was to "develop a goal-based

plan,ning- model to provide a context both for ,information services and

fur the coordinated implementation of the Montana.Educational Assess-

mint Program (HEAP) and the 1975 Repbrt on Basic Quality Education CBQE) .",

During the sum7,er of-197, work toward this objective commenced with

three days inservice training for the OPI staff in humanistic education

and goal-based planning. Dr. Russell Hill of research for Better

Schools in Philadelphia, Dr. Roy Doyle of -izona State University-

and Dr. Charles Blondino of the Washington SEA were engaged as
.consultants. ForTationof a regional (county task 'force in Missoula

County', the' pilot site, also occurred. Six OPI staff members acting

as a Field Team were assigned to-the Task Force in an extension

akcnt mode . Serving on the 'Task Force were eleven representatives

frOirilthe school systems in Missoula County. Transition-

..._ . ,was choscn as the topic to be addressed; bi "tibans,ition,'" the Task Force

detertaindd that it wanted to ease studett adjustment frOm the eighth to,
4

7
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ninth grades and from rural to .urban e,nvironmehts. Curriculum

coordination and counseling/placement services were viewed as vehicles

for irn,proving transition problems that may occur . \A large elementary
.

,
.. ( ,

distriet , a high school district and ,fourteenrural districts in the

county were involved. As, one means of clarifying the variables involved

in transition, the Field Team provided search materials to tlOe Task Force.

D. The fourth objective for Fiscal Year 1976 was to "pilot and assess a
"fr.04 ,planning arid. information-sharing model in a selected -region, with

particular emphasis on the development of a feedback s.ystem."
b.

The cadre of 19 Extension Agentsand-tDe 11-Member 'ask Force operating

in the,kilot site, Missoula County, constituted the model being-explored.

, The%Extension Agents gained access to resource bases, through the Staff

Library; and the Task Force gained'access through the six Field Team

members, all of whom cooperated with the Project Assistant charged

with formative c.viluation.

E. Other activities of note durin g 1976

1. Project funded staffing was completed by Octifer 1.

2. Presentqtions were made to the Montana Library Commission and

selected pilot site personnel.

3. On-site visits werelfriade to South Carolina. New York and Rhode

Island SEAs , the Merrimac Education Resources Center in Massachusetts,

NCEBOCS and the ERIC Clearinghouse on Social Studies ik Boulder,

SM-ERC and the Far West Regional Edudation Labgratory in San Francistr6.

.The reference retrieval specialist received training at S.MERC.

-5- 8
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III. SECOND GRANT YEAk--FY 1977

N\\

4

During FY 1977 Prolet, Exchange addressed. three goal are= 1) identify.
resource and staffing needs a d improve the resource base; 2) refine anoi-,
expand linkage between educ tional practitioners and educational knowledge

. \
il

. and practice; and 3) provide leadership through.incentives and management4

Or

strategies that promote two- ay resource/information sharing:

Sevepal changes in leaders ip occtirreil in FY 1977. Project Exchange was

incorporated into the Program Services Unit of th epartment of Administrative,

Services. This unit combined the major information systems of the op' into

one integrated unit which included Planning,Developmtnt and Evaluation;

the Resource Center; Data Processing; and the State Assessment Program.

The project. director, Mr. Wayne Pyron was given full-time responsibility
J

for Project Exchange.

1
A. Objective 1-- Resource Development. The' esource Center was moved to

a more suitable location.in a building hoising most of the OPI curriculum

consultants

The Resource e Center executed a standing order, with.non-project fund4

for the complete ERIC microfiche, This standing order added to a thre

yea'r back collection which ME obtained for the agency The Resource

Center and Project Exchange explored alternatives for fiche-to-fichd
It

reproductitn equipment. ExtenSive resources were channeled into the

acquisition of materials relatecirto the BQE Study and the Montana

Educational Assessment Program. In addition, the ftsource

-6-
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, ,,Center acquired additional basic educational rgference works.which

. a*

complemented previous holdings and provided more extensive internal

search capability. With the addition of a permanent librarian to the'

staff that fall, the Resource center embarked on a new thrust to reorganize

its holdings, using a combination, of the Dewey Decimal System and ERIC

4

-1,
descriptors for indexing and cataloging purposes. A centraliZed catologing

% ' .,, .system for all OPI materials, documents and books:was begun.

Several institutional relationships.were,initiated during Project Exchange's.

second year . A concerted effort was made to establish communications

wit .all of the ERIC Clearizighduses and to keep abreast of all their ,--.K.
,... ,

4 relevant publications and Cervices. Mr . Pyron visited the Clearinghouse

..t

on Educational Management in Eugene , Oregon, ih conjunction with other'
, .

meetings in Portland , and a representative from that Clearinghouse

visited for a day in Helena and conducted a workshqp on abstracting and
,,

.../ .
.

indexing for Resource Center and other ON staff and provided ' .

consultative assistance to project and Resource Center personnel . .

Potential t elationships with-information venders were identified and

explored, and personnel from the Area Cooperative Educational Service
-;-,-- ..,

agency in New Haven, Connecticut .visaed Helena to provide 'consultative
r, .

assistance. The Resource Center also maintained its contract of several. ,

years' standing with neebocs and the contract with SMERC that was

initiated with project, St upporcduring Project Exchange's first year

of operation.
I,

A ,.. ..
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B. Objective 2--Linkage. During the first two years, its life (through

September 1977) , Project Exchange trainecl 113 individuals to be "Extension

Agents," with responsibilities of processing questions for searches to be,

done,. by the Project Exchankelstaff. FY 1977) (July 1976 through

, September 1977) witnessed the, following training events:

DATE

Septem r 1976

November 1976

V

February 1977

June 1977

C.

rigust 1,977

TARGET AUDIENCE, NO. TRAINEES

Missoula County educators 22

Special Education Learning
ItesouKce Center staff members

Selected indivictuals statewide

25

2Q

Selected ihdividuals statewide 12

Follow Through Advisory Council
members

TOTAL LINKERS TRAINED DURING IFY 1977. 94\

TOTAL LINKERS TRAINED DURING FY 1976 19

During FY '1977, Project. Exchange began to focus on strengthening

linkage to schools through program consultants in the ON. During
.

FY 1977, the ESEA Title IV program required schools submitting pro-.

posals for innovation grants to complete a thorough literature review ,

and search service, was extended to whools through the Rekoutree Center

with Title IV staff acting as "Extension Agents."

Objective 3---Leadership. Leadership activities during FY 1977 provided

opportunities tp reossess likroject priorities and commitments and to begin

to make the necessary readjustments to assure long-range success.

I
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Formative evaluation efforts continued, .with the most significant

development having been liaison with ,National Testing Service (NTS).

The prOject director, coordinator, and assistant, as' well as other.

;SEA personnel all.sievoted considerable time tb work with NTS personnel ,

including attendance at two regional.workshops conducted by NTS, hosting

NTS personnel for two on-site visits, and numerous telephone conferenCes

and data gathering activities. Project staff developed a preliminary paper
r

addressing i'ssues and alternatives concerning cost recovery, and) it was

A

I

anticipated that during FY.1978 the State Superintende-ht wOuld be 4hle to addreiss
%

b
. . . It ' ._

the question so that policy could be developed and any necessary recom,menda-,
tions prepared for the 1979 legislature.

Considerable liaison and cooperation took place with units of the'

Montana University System!toncerning needed mutual development
. ,.\

Project staff met on several occasions with the deans of education

and their colleagues at both the University of Montana in NIXsOula....and Montana
a

State University in Bozemap7

bc,tween Project Exchange and

These meetings stre_gtecI' in continued cooperation

university personnel, especially

Extension Agent training. For example, the June 1977 training event

was offeted on the campus of the University pf Montana as a g,raduate-

levei'course for credit. University facility members and previooly

{ rained 'Extension Agents provided lellership: fot putting together ,the

training agenda .
.
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. t' Tktie Montana Library Ass.ociaticen invited Project Exchange to present ail1

overview -of its activities et iti annual convention held in May 197.
--

.
That presentation keneraltAci considerable interest and follow-up inquiries.

E-astern Montana College in'Billiri,
- , ----

. ,
System, hostee.a multi-state Meet ng On Teac)-ier4.Cenfers and requested ' f

,

. -__ ,,- .,
:,-. , .

, .,
. Projegt Exchange to.. discuss its ,adtivittes -at (that-ineetilig., ..

, ,-, , , ;-

f'
. 1

_ .. IV . ThIRD GRANT. YEAlt-FISCAL YEAR 1978 1. .
, . it , ' ; ,

A . Objettive 1--Reso4ce Development. During fi§cal year 1'978, PrOject

one of the units of the Montana University

e

I -4 .: 6
4

4

Ecchang© made more progness, in the area Of ;sresource development/than
1 ,

I,

in'tthe tiler two objedtive areas .enerally i progress could. be grouped-,
, A

ag follows: 1) database4grch capability; 2) Microfiche reproduction ,
. . _, ,-

.
; # * . r . ,. . .

oftt , .t- - earibility; 3), expirided resource center' holdings;. 0 resource packets; _

I-

and liaison . with Northwest Exchange out of the Northwest Regional
.

Educatioh Laboxery.

During/FY 1978, Project Fkxchange developed within the ftesource Center

the capability-Or computerized database searching. The 1978 work
lark.

plan concerning equipment acquisition was followed, although slightly

'behind schedule. Project Exchange a41 the Resource dikter purchased
* .

computer terminals as plailhed and installed a "foreign exchange"

*telephone line to 'Redwood City:. California from which it was possible

to calf either SMERC or Lockheed* (DIALOG) or Systems Development Corpora-

tion
-41.

(SDC) .

-10-
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In addition, a microprOrctssor with dual disk driveS was purchased on
TT...I

a matching basis with available state funds.
.

A microfiche reproduction machine was' purchased using Resource ,Center

funds.. The Resqurce Center continue o expand its holdings throughout

the ye ar. Resource Center funds were used to continue the standing, _____:.I
. .

, . order to the ERIC microfiche collection.
.

w\ . 7 ,
e .B. Objective 2 Linkage. During FY,,1978 services continued with. sgme,

.
noticeable changes in dmphasis. EmphaSis this fiscal year Was on.

It

-,', enhani pcng, the r,ct's relationship with OPI staff consultants and
.

. - '
/in providing services to Montana educatorsthrough these consultants .

'. *Acquisition of computer terniinals and' She caliabil4ty of in e on-line
- ,

:
, ,

searching greatly enVnced the accomplishment of this objective.f
With this capability readily accessible, OPI staff members used ERIC

.
1 T. _.and its related services much more extensively than they ever had befkrd,e

_.

This was as we ,hoped ifwould.be . Whatwas not foreseen was the.. ,
, , s*

uMxpecte d on the Project Director's time that implementing.,

. '.
0such servitte ould entail.

.. The net result was that the Project Director

spent much more of his 1dme4.processing ERIC searches than hatl been.
I ' envisioned when the 1978 plan was written.

C..
A I

Objective 3-- Leadership. Office of Public Instruction management

'addressed the cost iecovry.question and committed to implementing

a cost recovery policy itatevkide during the 1979-80 sehool year.
Legal questions were researched as was the question of the need

. .

-11-
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for ena1ling legislation. An' initial cost policy was developed.

EvalUatiqn data continued. to be collected to 'document Resource Center

and Project Exchange activities .

V. FOURTH GRANT YEAR--FISCAL YEAR 1979 2
I

A. Objective 1--Resiource Development. During the fiscal year 1979.,

project activitte ogressed generally 'according to plan., Utiliiation

of databases other than ERIC increased considerably throughout the

year to to incliide Lockheed and SDC .4Nith virtually unlimited access
Ito JRIC via copos, ERIC utilization increased dramatically both ins

service to OPI staff and to school districts not previously being served .

The most significant acc mplishment during fisCal 1979 in the resource

area was further development of what ,was called the, "Montana Promising

Practices File .'! ERIC's technical assistance team visited Montana

during fiscal year 1979 and their criticism and suggestions :Ater most

influential and helpful in giving ideas on final formatting of thr file .

B. Objective 2--Linkage. During FY Mt , services were initiate

various larger districts in the state and discussions were initiate

with numerous ,other districts concerning possible implementation of

, service to them either in fiscal 1980 or in subsequentI years . As

plannetI, we contracted with a pefrson to conduct searches for us.

This person started in December and soon became quite competent

, in searching ERIC. Linker /training was provided National,

Diffusion Network State Facilitators (NDN) .
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C. Objective 3LeaderShip.' The cost recovery plan bedame a reality..

-
The

eCig14.qusted the 1979 Montana Legislature to establish a revolving.

fund allowing school districts to 15e charged for services rendered.ia 4

The legislature passed such a law ,prowiding a convenient method

.to contract Ilith districts. The plan was fully implemented during the
, .

fiscal year 4,980. Some districts signed contracts and others gave

verbal commitment to 4ubstribe. Most of the Projrct D.1cctor.'s

time was spent irrcontacting schools to make them ,aware of the-

services now ayik.1 able f6 them.

VI. FIFTH GRANT' YEAR FISCAL YEAR 1980

A. objectilt 1:1-Resource Development-. During the fiscal year1980, anotherr kcontract with SMERC was negotiated. The utilization 'o SMERC as well

ti

40. I

as ERIC was ed.considerably during the year.
-.

ata bas* journ s Online a*I Database, were subscribed to by

PrAect: Exchange . T he E Title Index was purchased. as well as

Guide -to- ialittg-Databases 5ind Guide to Dialog Searching.

-11

Because o budget constraints, no further work was done on the Promising
-

T

4 `%-
.Practices files.,

4

,) Plans w;efe made to phase out tte.Jecleref funding and provide for support .__411i
.

of project activities through the Resource 'Center and other existjng Program

Services Unit operations.

;

T-13-
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B. Objective 2-1-Linkage. The name "Prgject Exchange" was changed to

."The MINE" (Montana Instructional Information for Educators) . A state--
wide advertising campaign was launched using matertials developed in

cooperation with the NortliWesriExchange of the Northwest Educational.

°Laboratorytin Portland.

-./An article for the Montana Schools was prepared and published. An
2 . . .

information-packet was developed for statewide mailing to administrators

and librarians. Regional workshops.dealing with the services of MINE

wee conducted in Butte, Missoula, Bozeman, Miles City and Helena.

',The Work shops in Missoula and 'Bozeman were conducted at the Teacher
. .

Centers. The ivoikiishop in Helena was desigried for all Special Education
'.

personnel in the state . MINE contracts were developed with the Teacher
--; .. t

. -. , . -.

Centers as well as the Butte schopl systemystem. In addition-4 visitations were
2 f

made to Three Forks, Willow lgre'ek, Belgrade, Manhattan, Livingston,

, Big Timber, Laurel and Loqtwood. In all; 452 searches were conducted
4.

lisi4gthe Project. Exchange facility,.
, . 4

Obective 3--Leaders ..Leadership activities consisted primarily of.
.

Ihereasing the linkage activities above and of preparing for the complete

,ioss of federal funds which were already considerably diminished at

this pOint.

VII. CONTINUATION ACTIVITIES

All,compbnents of the dissemination activities thatwere developed with federal

filndi remain in place and operational. The subscription policy. h'as been

-14-
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- (-
dropped through lack of interest on the part of the LEAs . However , the service-

0
.4, continues to be available to schools .or any educator in Montana for a $35.00

..
.., .per search basis. The service is viewed with favor by those using it.

Other dissemination activities continue to emain- consolidated and have become
J

c even more so due to fiscal constraints during the past 18 months. A share '.
. ,the map system has been used very successfully to lowerothe cost of-gettingf

/
-

informatipnto schools.
il,,t .

The major concerns that remain are the continued inability to reach the
oudience of teachers and administrators in the fiela. Despite all of the. .,

/
. (-workshops,

.

statewide mailings, articles in Montag, Schools, etc., we.
.,

I

continually find that a large percentage of educators, especially teacher s,
.

are not award of the av ailable services.: It is expected that major efforts
k- 4wilt be made in the he'd year to;increase the flow of information to teachers

and administrators, especially in the snialier school districts throughqut

Montana.. ,

The attached chart gives a brief overview of,the accomplishments of the Montana

(,,--State Dissemination Capacity Building Project.

/

4 I.

rt.
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TABLE I

.-

Montana Dissemination Montana DisseMination After
Prior to 1975

k

Project Exchange

A. Lackof centralized services .,A. Centralized resource center and
consolidation of information

B. Lack of linkage with i.EAs.

C. No ate funding for resource
d dissemination.

D No resource base.

sr-)

r

0
E. No online seaich

F. No training of SEA or LEA
staffs;

G. Inability of schools to locate
and translate current research
into.prabtice.

A.

services.
#1#

B Over 100district linkers trained in
how to access available information.

-,

C. 100% state funding for resource center
and staff. Database' searchactivities
supported by.state approved
revolving fund.

D. Resource center acts\ks central
clearinghouse for resource dis-
semination and control.

E. &omplete online search c'apabilitri
backed,up by ERIC microfiche

.

v
F. Highly aware SEA staff. LEA

staffs have increased awarepess
but need maiPv-

G. Reso cea and organization
avai ble to assist schools in
pu ng research to use.

-16- 1 ()-!,


